KAS Board Meeting
November 1, 2019 
[bookmark: _Hlk30536076]Present: Leslie North, Frank Ettensohn, Amanda Fuller, Trent Garrison, Jennifer Birriel, Dirk Grupe, Scott Miller, Sarah Mardon, Melony Stambaugh, Rodney King, Wally Borowski, Marilyn Akins, Wei Song, Tracy Hodge, Seyed Allameh
Absent: Secretary Rajiv Singh 
Leslie: No edits to the minutes other than Sarah Mardon did not attend on 8/5/19.  
Code of Conduct: 
North: Code of Conduct vs. Code of Ethics.  Code of Ethics are broader, apply beyond meetings; include publications and other activities.  
North leans toward the Code of Ethics.  
King: What are the consequences? Borowski: 
Grupe: What would be the due process? 
Miller: No mention that draft only addresses meetings, wording addresses both.  
North: Worded so it covers both.  
North: Opportunity to do what we want with it.  
Birriel: Will we vote?  Should it be limited to events that KAS sponsors? 
North: Yes, vote by all members. 
Grupe: Agrees with Jennifer. 
Miller: What about expecting members to behave in certain ways?
Fuller: Should we also cover people who are not members?
North: Please review and let Leslie know if changes are needed.  Will be presented at the business meeting tomorrow.  
Fuller: When should we send out?
Borowski: Send after holiday break. 
Fuller: Board meeting is February.  
North: Get comments before next Board meeting. 
Fuller: Could send out with the newsletter in December.  
Treasurer’s Report: 
King: Doing okay with the stock market (interest).  Actual revenues are only ~$9,000.  Continue to fund larger amount of grants with larger amount of support.  No other windfalls but have $70,000 left over from last year.  Grant: November 15 is due date.  Did not get any submissions in one of the undergraduate grant categories.  Sent out breakdown of individual charges.  Use a credit card often for regular purchases.  Cashed in points from credit card.  
Fuller: Paypal has about $25,000, which is revenue from meeting.
King: Ontrack to break even with this meeting.  Executive Director account is $32,000 and the Treasurer’s account is $70,000.  President’s account is at $2,000.  Trust and Wells Fargo are as of the last quarterly report.  
North: Did we fund Facebook ads with President’s account?
Fuller: No, we haven’t moved money for ads out of that account.  Are the accountants tracking?
King: Accountants have not sent any information.  Will check on this issue.  
Journal Updates
Borowski: Four pubs for this issue, possibly 1-2 more.  Will have a KJAS table today.  Last year had a print issue but would like to publish the abstract this year.  Cost should not be too much for printing.  Only a few thousand dollars for printing.  
Ettensohn: Bring up issues from last board meeting.  Want to expand coverage of the journal.  No one sent any comments.  Will ask for same thing at the business meeting and seek comments at the table.
Fuller: We had a few people interested. 
Garrison: Passed around the paper.  I don’t mind being involved.  
Borowski: Kelly Watson and I have to be involved. 
People interested in helping with Journal: Trent Garrison, Frank Ettensohn, Wally Borowski, Kelly Watson.
Ettensohn: Good research being done in KY is not always published.  If there are good posters or talks, we want to encourage people to submit an abstract or a paper.  
Borowski: Get students’ advisors names.  
Akins: What about winners of student competitions?
Garrison: Issue of faculty members submitting to KAS.  What could we do to change this issue?
Fuller: Get impact factor for journal.  Will help us to address situation brought up by Trent. 
Wei: How many issues do we have?  Indices will also help.  
Borowski: One issue per year.  
Ettensohn: What are the barriers that faculty and students have with publishing with KAS?
North, Trent: Impact factor.  
Mardon: Could KAS make a presentation to universities about the journal?
Ettensohn: Rename, perhaps to Kentucky Journal of Regional Science.
Grupe: Like Marilyn’s idea of publishing student awardees.  
Miller: I don’t have to publish but what would prevent a professor from publishing in KAS Journal and other publications?  Could you not publish in both?  
Ettensohn: As long as article and approach are different, there should not be an issue.  
Borowski: Core is a good idea.  Invite them to publish things they have published already. 
Wei: Invite known professor to contribute.
Allameh: Must be a different article.  
Borowski: To increase impact factor, journal pubs count for tenure and promotion, must walk line with quality.  Rare that a student project is eligible.  We want to publish people but must maintain a certain standard.  
Garrison: Do research on dye tracing and other areas in KY.  It is more useful for people in McConnell Springs or nearby than an international audience.  
Wei: Most journals have editor in chief and board.  Could we establish an editorial board and get people from within KY to contribute?
Borowski: Not a bad idea, particularly because not all areas are covered.  We somewhat do this for reviewers. 
Fuller: May have had a board, but it has been a long time. 
Allameh: Going online should improve the impact factor.  
Fuller: Have done some research on impact factor.  
North: Does anyone else want to be part of this initial conversation?
Borowski: Committee is three geologists.  
Annual Meeting
Stambaugh: 360 abstracts.  150 oral, 210 posters. 10 reject abstracts.  Included high school students (21 total).  Since having high school students is new, we are tracking that closely.  High school students must have a KAS sponsor in an institution—difficult because they are not using email.  Something to think about going forward—if they were accepted with reservations, they have not fixed them.  Need more discussion with going forward—perhaps good fit for KJAS.
If you are listed as undergraduate, you are automatically in the competition. 
Slight changes to guidelines.  Section chair has the list.  
Ettensohn: How do numbers compare?
Fuller: Posters up a little bit.  Logistical issues with space.
Stambaugh: split is not ideal because people don’t see all the posters. 
Garrison: Total registrants
Fuller: 630 registrations. Slightly higher than last year.  As of last week.
Fuller: Budget has different categories.  25 people for teacher workshops.  Solar capped at 15, more interested. Chemistry workshop (6 people), Geology (8 people).  
Borowski: More space for field trip. 
Garrison: Should we advertise it? 
Fuller: Yes.  Also plug in for membership. 
Ettensohn: brachiopods, bryozoans at field trip.
Fuller: 20 exhibitors, 6 sponsors.  Additional information in executive director report. How to do carbon offsets?  Carbon fund largely pay for projects in other countries due to operating expenses.  Two local KY options.  Berea Municipal has a program where you pay for solar power.  Perhaps continue conversation after meeting.  Will try to come up with a rough estimate for carbon offset for business meeting.  
North: Support local options.  Some universities have this set up, so host organization could possibly set this up.  
Tracy: Berea sells Carbon offsets.  Don’t know if they are packaged in a way KAS could buy them. 
North: More receptive if it is local, especially if in a newsletter.  
Garrison: Also explain how it works. 
Fuller: 2020 meeting at EKU (Thurs, Fri, Sat): Partnering with KSTA.  Co-collaborations with teachers.  Want more workshops on = Saturday.  Stop by EKU to take photos of the buildings for 2020.  2021-Morehead.  2022: Lexington.  Need to see if UK wants to host it.  
Borowski: Thursday may be an issue.  
Fuller: Affiliates: switched a few to fiscal year billing.  
Ky Science Center: How to be more responsive to their needs.  Helping them with new exhibit.  Lexington Science center is going to join.  Want to find a grant to fund development of outreach.  
North: NSF: Different categories.  Usually a November deadline.  
Fuller: Do we need institution as a partner?
North: Don’t think so. 
Ettensohn: Heard excellent speaker in sci ed at Cincy and works on equity and inclusivity for disabled.  His name is Chris Atchison.  Works globally.
Fuller: Teachers have one keynote already.  
North: Election results?
[bookmark: _GoBack]Fuller: Election results on KAS website for password.  people voted.  Kate He? Murray.  John Dixon at KY Science Center.  Will announce at the business meeting.  
Science Education & Outreach:
Garrison: Had two nominees.  Awarded it to two people.  Dave Robinson from Bellarmine and Roman Yamposkly from UofL.  Concerns about setting a precedent with two awards, but don’t plan to continue this in the future.  
Fuller: Want to integrate people into next year’s program.  
Birriel: Would like to have a workshop on people who are starting a blog, podcast, etc.  
Allameh: What was the three year requirement?  What are the application requirements?
Garrison: For award, want people to do outreach for at least 3 years.  People were nominated, did not apply.  Might get more nominees if process wasn’t too intensive.  
Birriel: Oftentimes issue in the past was that people self-nominated.  So we went to the nomination process.  People may not know the award is out there.
Garrison: Advertise year-round.
Miller: Asked after the deadline.  Was not aware of the process.  Advertising may be an issue.  
Fuller: Busy with meeting. 
Allameh: May want to mention how many applications were received. 
Stambaugh: Start advertising sooner. 
Birriel: Science communication outreach: Suggest that awardees go to Junior Academy meeting.
Fuller: Could be afternoon programing for KJAS.
Miller: Could we highlight the person—get a write up about nominated/awarded person. 
Garrison: Make sure everyone knows about the award when he presents tomorrow at the business meeting.  
Miller: Public engagement committee would be a good place for this discussion. 
Garrison: KAS has money in different accounts.  Could KAS use the money in reserves in the stock market to benefit science in KY?  How could we increase our influence/awareness of the organization?  Part of an organization that wrote a $250K grant to fund two people to do science-related work (community outreach). 
Fuller: Mission related investing.  Way to help people align with the mission.  
Garrison: Chesnut, Ettensohn wanted a KY Science Museum.  A place where people have events. 
Borowski: Bricks and mortar.  
Garrison: Yes, had in mind bricks and mortar. 
King: Most academies struggle because they don’t have an endowment. Funds have been invested and have increased grant funding.  One way that KAS is mandated to use the money.  
Fuller: Brainstorm ideas.  
North: That’s a good idea.  Could discuss further in the February call.  In meantime, share ideas with Trent Garrison, Amanda Fuller, Frank Ettensohn.
Executive Director’s Report
Above. 
Request for $1000 honorarium:
Tracy Hodge: We were going to propose an honorarium for keynote speaker.  Don’t have title for the presentation.  Made motion that we have honorarium.
Birriel: Seconded motion. 
Fuller: Varies per year.  Did not have keynote last year.  Last time an honorarium was given, was $1250.  Paying for hotel.  She can also submit travel costs.  
North: Vote on honorarium.  Moved.  All voted yes.
Request from NAAS: 
Fuller: Appreciate contribution for our delegates to participate.  This is for 2019.  Dues paid annually.  
King: Is this for 2018 or 2019?
Fuller: It is for 2019.
North: Vote.  
Grupe: second. 
North: Moved.  All voted yes. 
Grant Applications
North: Deadline is November 15.  Blast on social media.  
King: Last year two were given out.  Undergraduate research is $3000.  Education and Outreach is $2500.  Equipment is $500.  
Fuller: Person proposing research should be the applicant.  Should student be applicant for undergraduate research?  
Hodge: Typically the faculty apply because they don’t always know who the student is at time of app.  
Allameh: Can students of Board members apply?  
Garrison: As long as there isn’t a conflict of interest.
Hodge: Up the amount of the awards.  Solar kits were on the cheap—could potentially increase quality of outreach.  
Garrison: Good idea as long as it is sustainable.  
North: Do we want to vote?  Will put this on February agenda.  
Fuller: Make sure that check goes to institution and try to put student and faculty name on check.
Marilyn: All of the archives are at UK.  Lots of journals in the trunk.  Extra copies—give away at journal table.  Make a list in the newsletter.  Still have items in Dr. Frazier’s office.  
Fuller: easel pad for interactive comments on journal. 
North: Any volunteers needed?
North: Will greet exhibitors.

















